WOPWA ANNUAL MEETING MINUTES
JULY 17, 2010, 9:00 AM
Holderness Historical Society Building
---Final---

The meeting was called to order by President Anmighg at 9:10 a.m. Members and guests were welcandd
then introduced themselves.

Attending were: Ted Vansant, Anne Knight, MimzieléthNancy McDonald, Will Stratton, Adam Levin, @al
Beach, Lois Stratton, Bonnie Hunt, Chuck Vicinugnidy Voorhis and daughter Amanda, Kevin Frank, Sid
Lovett, Corinne and Marty Hirsch, Anne Levin, Ma8&evenson, Bob Maloney, Janet Cocchiaro, Doug D€l
Campbell and Eileen Lovett, Bill and Martha Southd&oger LaRochelle, Will Brown, Blake and Annddred.
Latecomers included Jean West, Roger Uhler, Levglkni

Everyone present was asked to please check thedudily addressed forms for the correctness of the
information and to pay dues today or send therhédHolderness Post Office, Box 565.

On the occasion of presiding over her last meempresident of WOPWA, Anne Knight presented a agess
summarizing the accomplishments and events ofri@nazation during the four years of her tenuretéiVa
guality has been maintained, conservation effatehexpanded, the Mary H. Perry Fund has beenlistizd)
and is growing. We held a ceremony to name theiddrmnor of George Levin, and to dedicate a plateee.
We have also expanded efforts to recruit new mesylohianged the annual meeting from August to anly,
moved the annual meeting to the Holderness HisbtHociety, with whom we now have a partnershithat it
houses our records. A partnership has also beéahlisked with the Squam Lakes Conservation Sacaty
website is well maintained by Nancy Voorhis antlath active and inviting with photos and informatié
database of residents of the watershed is proggessinne concluded by saying that the progredscaiitinue
under the leasdership of Bob Maloney and with thaiouing efforts of all members of the organizatio

Anne was thanked for her dedication during the fmastyears and was given a round of applausedor h
outstanding work.

The Minutes of the July 18, 2009 Annual Meeting ethare posted on the website were approved. Ne«ayns
to the minutes had been reported during the tirag Were available on the web.

Treasurer's Report: Will Stratton

A full copy of the 2009 — 2010 Treasurer's repsramended is an addendum to these minutes. Wdtirtbe
following corrections: Total revenue should redil64.73. The excess of expenses over revenuedstead
$146.65. The closing balance is therefore $1768\8lL reported that the excess of expenses ovéoiine is not
a concern, due to the payment of two year's wdréxpenses for water sampling.

There were thirty eight dues paying members for20@9 — 2010 year.

Contributions to the Mary H. Perry Fund amounte18,100, representing 34 contributions. With ies¢earned
for the year, the fund stands at $13,359.78. KEvamk moved and Bob Maloney seconded a motiondepdthe
Treasurer's Report. The motion passed.

Membership Report: Lois Stratton

Lois reported that the number of members of thamimation fluctuates from year to year. In theryaaling
June 30, 2009 there were 39 dues paying mambeils, iwhhe year ending June 30, 2010 there werel3&he
previous several years the number has been beBveand 39. Our objective should be to have thatler rise
each year. It was emphasized that the surestavagdourage membership is by personal contactry&we
present was encouraged to talk about WOPWA anditd put the reasons for belonging. Bonnie Hupbreed
that she had lived here for a few years beforeeska knew the organization existed. It is impdrtamemember
that WOPWA is not only for those living on the patsklf, but for the entire watershed. In fact,gbdiving in the
watershed, yet not on the lake itself, can sometinave a greater impact on the lake than those Anne
reminded the attendees that a flyer was prepafed sears ago which listed the advantages of begargof
WOPWA, even for those not living on the pond. It &g found on the website. Nancy Voorhis suggesteding
a copy of the draft of the minutes of this meetmgotential members when the next mailing is pregaT his
was referred to the board for discussion at theustigoard meeting.



WOPWA Website (vwww.wopwa.org): Nancy Voorhis

Nancy asked for suggestions, now or later, forghithat might improve the website. There are dlsmamber of
people who go to the website and that number stgrold. The hits are higher in summer. The foraggs,
which are in the Member Area and are restrictegl pat being used. This may be because peoplet foogeto
log in, so Nancy repeated that the login is ot finitial and last name, and that the passwoodiisemail
address. We should all make an effort to visitwedsite once in a while. Janet Cocchiaro statetttie website
is wonderful and there was a round of applaus@&l&srcy and her work. Nancy asked that photos ofatke and
the watershed, for use on the website, be ser@ri@hd suggested that perhaps we should haveta ghatest.

Anne asked the membership to consider whetherrrEon on rentals should be added to the webbembers
could post details of their properties and datesviuich they seek renters. The capability for thialready
available in the protected area, and we discusssdhqit to the general part of the website alonthadding
our wildlife sightings to the general area. It vegproved to add the wildlife to the unprotectechaheformation
on and pictures of items which members would liksdll, including crafts will also be in the pubdicea, but
rental information will remain protected. The eeltan be contacted by an email address or liakwebsite
which should be included in the posting.

Water Quality Report: Nancy Voorhis and Galen Beach(This item was moved from later in the agenda)
Nancy began with a synopsis of the extensive repenteceive every two years from the NH Departnoént
Environmental Services. The summary will be postedhe website. Nancy and Galen share the wovkatdr
sampling equally, and conduct 3 samplings each sm@pring runoff is sampled at the tributaries] d
problems show up in the results, those areas tasted later. There were no issues last yeathistatically
there have been no statistically significant chargjece monitoring began in 1997, and, for a ndyuaging
pond, White Oak is in relatively good health. Asidents of the watershed, we can keep it thatbydeing
aware of and following the guidelines of the ShiaeProtection Act, which is available at http:/tids.gov.

The Transfer Station tributary continues to causeern because of its high conductivity, and assiezl
analysis of that factor is not included in the mtpee receive. The committee plans to begin sargpliat
tributary further upstream to try to determine soeirce of the problem. Low levels of oxygen in e at
summer's end has prompted a test in July to deterinihis is an end of summer occurrence only the levels
are low at other times as well.

Galen added that hot weather increases algae gramdhthe possible choking of the pond. There igeews in
that the pond seems to have no Millfoil so far, Wwatmust continue to be alert for it. It was recaenoted that we
participate in the Weed Watcher program, voluntedrs are trained to identify and report on the vesiadthe
pond twice a year. Roger Uhler volunteered to becarfeed Watcher, and anyone is invited to repeit t
observations to him. Specimens of questionablet gjeowth can be taken to SLA for identification.

Galen and Nancy are happy to have others join thretheir sampling expeditions, but they often dat ithe last
minute. They will try to plan further ahead to acegnodate other volunteers who would like to leaegiocess.
Anyone who is interested should be in touch witte@ar Nancy.

Mary H. Perry Conservation Fund Status Report: Kevih Frank and Bob Maloney

Kevin explained that the Mary H. Perry Conservattiamd is a statement to the world that WOPWA eretors
conservation and we care about protecting the pdvielwant to encourage further use of the Funik It
important to note that some of the most importaiseenents are in the watershed but not on the pémdre
allied with the Squam Lakes Conservation Societhis effort. Roger LaRochelle of SLCS takes timexplain
the process to interested people and is able taktitéor various needs. There will continue tosbgearly appeal
until the fund reaches a total of $25,000. 20%heffund can be used to defray the costs of coasenfor any
given applicant, and payments are made in a timalgner directly to vendors. Two applicants in glkryear
would each be entitled to 20%. A line will be adde the membership form to indicate a contributmithe
MHPCF.

Squam Lakes Conservation Society Comments/Announcemts; Roger LaRochelle Roger reported that
there are currently seven conservation easemettis imatershed, and several others are underwasy/a long
process. The current priority of the SLCS is tiqegén Range in the Squam Lake watershed. Rogeglurou
postcards announcing the annual meeting of SLCAugmist 21, which we are invited to attend. Novitsr50"
year, SLCS is hoping to create a National HistbBigtrict for the Squam Lakes area, based on tliitima of
conservation and the early camps around the lakesalso announced that White Oak Pond is onegob@ap of
water bodies included in a study of lake usageewampshire.



There are currently $52 million in property foresaé the SLCS area. This reflects the changesotiatr
periodically as families change generations.

There is still a concern about the white suckenfistich are being taken from Mill Brook stream dagyiteir
spawning time just after ice-out. If we see pedpkeng them in great quantities we should ask tteepiease be
judicious in how many they take, as they are ofigdb the lake and should not be depleted. Theaeign on the
trail that goes down from Route 3.

The Dam and Water Level The water level in White Oak Pond has remainedistent and the boards are being
inserted and removed in a timely manner. Janeti@a® reported that the flowers in front of thevicePlaque
were destroyed by exhaust from fire trucks whikeytivere being filled with lake water. Janet wéport the
problem to the Fire Chief and ask that they parthr away from the plaque.

Report on LoonsNo one from the Loon Preservation Committee catiiehd our meeting as it conflicts with the
LPC Festival. LPC did report to us that two logge have been destroyed by predators. Kevin saghWw two
last week, so that may have been just before tleeg destroyed, or perhaps there is another nestinK
described where the nest is located. The manmaderddt is new on the pond this year, thanks toeffarts of
Janet Cocchiaro. lItis in the same vicinity asriést but is not being used.

Nominations and Election of Officers and Board Memlers: Ted Vansant

Officers President Bob Maloney
Vice President Ted Vansant
Secretary Mimzie Uhler
Treasurer Will Stratton

No other names were placed in nomination. Nan@yrivis moved that the officer slate be accepted.riibgon
was approved.

Board of Directors:
Members leaving the Board: Nancy McDonald, Adamih.e
Members continuing on the Board
Bob Rothschild, Roger Uhler, Janet Cocchiaro,dhicinus, Lois Stratton (lyear 2dterm)
Anne Ireland, Will Brown, Galen Beachp{§ear 24aterm)

Members to be elected for 1st Term:
Anne Levin, Kathy Weymouth
As there were no other nominations, Will Strattoomed that the slate of board members be approvesl. T
motion carried.

Standing Committees: President Anne Knight askeddtunteers for the two standing committees reslilyy
the By-laws; Water Quality and the Nominating Comtedi. Suggestions or volunteers were requestettidor
Water Quality Committee to join Nancy Voorhis andl€h Beach, and for the Nominating Committee. Ne on
volunteered. Nancy Vansant moved and Kevin secoadedtion that the Board of Directors be the Nortiiga
Committee with authority to recruit others to hélpe motion was approved.

Other Business

The meeting approved the payment of $300 to the Nempshire Lakes Association, a lobbying organirati
The Board recommended at its June meeting tha¢ dirme donation of $250 be made to the Loon Prasierv
Committee in appreciation for the loon raft. A noatiby Ted Vansant to accept the Board's recommiendags
seconded by Nancy Voorhis and was passed.

Mimzie Uhler has been working on identifying aletivatershed property owners. She asked for a \es#umtho
would be willing to work on the properties that areCenter Harbor, for which there are no mapsnanlNancy
McDonald volunteered.

A series of unsupervised, noisy teenage partieshwhiere observed by several people around the ipavel
stopped. The property owners where the parties ptaode were not present when the parties were Haide
Knight spoke to a son of the owner. Among othargh a large number of aluminum cans were fourttienake.
Any group of teenagers on the pond should be sigsetv We should all ask our guests to be resgagitthe
lake and of other residents. The residents of Wik Pond Road planned to continue the discussion.



Wildlife Sightings Two eagle chicks fledged two weeks ago from thet o@ Squam Lake. Several single bears
have been spotted and they seem to be accustorpedpte. A bear with 3 cubs was also seen. Thiasc
house had an invasion of about 50 bats and 5 lgmg fsquirrels, which were encouraged to vacagepitemises
by a qualified "batman." Mosquitoes have been fahis year because of the dry Spring season. Tdrera lot

of deer flies. A large moose was seen in the Brevield, and another below the post office. Othgihtings
included fox, mink, coyote, black water snake, egpblue heron, a geriatric pickerell, some rehityfish and a
shapping turtle.

Anne Knight was thanked once again for her leadgiatd Nancy McDonald was thanked for so ably omjag
the food for this meeting.

Following a motion by Kevin Frank, a second by Na¥oorhis, and a unanimous vote, the meeting was
adjourned at 10:55 to enjoy the pot luck lunch #redArts and Crafts Show.

The Treasurer's Report follows on a separate page.

Respectfully submitted,

Mimzie Uhler, Secretary



